ADOLFO M.

SPECIALTIES

Enterprise Digital
Transformation

o Mergers & Acquisitions

e Technology Portfolio
Evaluation

e Global Project
Management

e Enterprise Architecture
e Enterprise Cyber Security

e Business Process
Improvement

e Cloud Technologies

e Smart Spaces & loT

EDUCATION

William Paterson University
1989 - 1993

Computer Science / Psychology

COMMUNITY &
AWARDS

Member -
Cincinnati Hispanic
Chamber of Commerce

Motivational Speaker —
Anthony Mufioz Foundation,
King’s Junior High School

Languages —
English/Spanish

Awards -

Steven’s Technical Institute
Co-Op Supervisor of the
Year (2003)

Phone: (848) 219-5836
Email: Adolfo@Candray.com

CANDRAY Il

SUMMARY

With over 25 years of experience in IT working with international companies, my mentoring and
leadership abilities have elevated IT departments into productive members of each business’ global
strategic team. While transforming systems, people, and processes, | have led companies’ M&A
efforts and digital transformation to improve our customer’s experience thus increasing profitability.

PREVIOUS ORGANIZATIONS

2017 | 2019 Michelman Global Information Technology Leader Park Ridge, NJ

Recruited by Senior Executive Team to develop global IT department into a world class organization
focused on customer value, innovation, and corporate strategy.

e Implemented Cyber-Security Department
e Renegotiated all contracts to reduce OPEX
o Delivered matured Microsoft 365 solution

e Conducted M&A analysis on acquisitions
e Upgraded JD Edwards ERP Environment
e Led team design for next gen Bl platform

ClO/Vice President Information
Technology

Preferred Freezer

2015 .
Services

2017 Chatham, NJ

Aligned IT priorities and business deliverables for corporate growth and focused sales opportunities.
Partnered with executive colleagues to improve business process through all global departments.

e Led IT on construction of automated warehouses
e Delivered cloud solution to streamline operations

e Improved IT KPIs while reducing spend
e Implemented Data Warehouse & Bl tools

2007 | 2015 Sun Chemical Director, Global Information Technology | Parsippany, NJ

Functionally served as a Vice President and engaged daily with C-Level team to lead IT strategy and
business priorities. Reorganized 150-member, global IT workforce into a cohesive team while further
developing leadership within the team.

e Managed all vendor contracts including Accenture
e Consolidated 11 data centers while improving KPlIs
& reducing spend by 40%

e Streamlined M&A process on IT analysis
o Led global staff of over 100
e Executive leader for SAP BASIS team

Woodbridge,

2004 NJ

2007 NIP Group IT Director, Interim CIO

As part of executive team, bridged the gap between business leaders and IT to deliver innovative
solutions through all business divisions.

e Migrated Data Center with no downtime
e Led technical construction of 2 new offices

e Delivered Marketing solution capable of
80,000 emails per hour




